
Learn how Social Solutions’ cloud-based Apricot 360 software and data from multiple sources 
can help education-focused organizations to gain richer insights to better support students 
and families involved in after-school programs. 

Search the web and you’ll find many resources about 
the academic and behavioral benefits of after-school 
programs. Where and how youth spend their time outside 
of typical school hours can have far-reaching implications 
for their development, while unsupervised time puts 
youth at risk for negative outcomes including academic 
underperformance influenced by school absences, drug 
use, and other types of risky and negative behaviors. Not 
surprisingly, there are trailblazing nonprofits and public 
sector agencies working hard to ensure after-school 
programs are available to the most vulnerable students in 
their communities.

But do these organizations have the tools to measure 
and show the true impact of their after-school 
programs? Good intentions and surface-level data are 
no longer enough—showing concrete results is critical to 
maintaining and expanding funding for nonprofit and 
public sector programs. This is where Apricot 360 from 
Social Solutions can help nonprofits and education-
focused collaboratives shine while helping school districts 
better understand the return on investment in their after-
school programs.

SUPPORTING DATA-DRIVEN OUTCOMES

How the Center for Violence-Free Relationships 
Used Technology to Align Its Culture Around 
Data and Outcomes

How Apricot 360 from Social Solutions Can 
Support a Data-Driven Strategy to Prove 
After-School Program ROI 

EXPLORING THE LINK BETWEEN 
DATA AND OUTCOMES

When you have tools to integrate 
data from a variety of sources, 
you can uncover new insights and 
measure the true outcomes of your 
efforts. The organization in our 
example used integrated data to:

• Gain a deeper understanding of 
the students in the after-school 
program

• Prove that after-school program 
participants earn higher grades 
than non-participants

• Demonstrate that after-
school programs help improve 
school attendance, which is an 
importance factor in improving 
academic performance
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A Thriving After-School Program in a High-Poverty District
As an example, let’s consider an organization that serves more than 6,000 students across 12 schools 
in a district with high poverty rates. Taking internal program data, augmented by school data such as 
grades and attendance available in Apricot 360, this organization was able to establish a clear relationship 
between after-school program participation and better grades, as well as school attendance.

What the data showed was that 77% of students in an after-school program have an average grade of 
80 or more (out of 100), compared to only 47% of non-participating students. And twice as many non-
participating students suffer from chronic absenteeism (i.e., missed 10% or more of the school year).

SUPPORTING DATA-DRIVEN OUTCOMES

 Fig. 1 Comparison of student average grades across all grade levels and schools — a larger percentage of students 
participating in an after-school program have higher average grades compared to non-participating students

STUDENTS IN AFTER-SCHOOL PROGRAM NON-PARTICIPATING STUDENTS

Fig. 2 Comparison of student attendance rates across all grade levels and schools — students participating in an 
after-school program have higher attendance rates compared to non-participating students

STUDENTS IN AFTER-SCHOOL PROGRAM NON-PARTICIPATING STUDENTS 
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ATTENDANCE RATES OF STUDENTS
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The data also showed that students who attend the after-school program at least 70% of the time 
achieve the highest grades, which demonstrates a positive relationship between after-school program 
attendance and grades.

SUPPORTING DATA-DRIVEN OUTCOMES

While these numbers can help the organization and school district to collaboratively prove the value and 
positive impact of an after-school program, Apricot 360 from Social Solutions can provide additional 
layers of insight to help quantify and communicate positive outcomes.

Adding Layers of Data to Build After-School Program Insights
Because family socioeconomic status may be a key factor in a child’s attitude toward school, classroom 
conduct, absenteeism, and motivation, it makes sense for this nonprofit organization to expand 
its analysis in order to better evaluate the contribution of its after-school programs in the superior 
performance seen for participating students.

For years, researchers have done significant work to understand the relationship between educational 
achievement and socioeconomic backgrounds. Studies use factors like parental education, occupation 
and income, and parental expectations to compare results. 

This nonprofit organization wanted to replicate this type of multi-factor data analysis to understand 
the elements that are contributing to students’ success. And while the data available in Apricot 360 

RELATIONSHIP BETWEEN AFTER-SCHOOL PROGRAM ATTENDANCE & AVERAGE GRADE

Fig. 3 Average student grade by after-school program attendance rate—average grades increase with 
after-school program attendance
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SUPPORTING DATA-DRIVEN OUTCOMES

doesn’t include information about parental education and occupation, student residence zip codes 
from school data combined with Census data help education-focused organizations better understand 
performance drivers.

STUDENTS IN AFTER-SCHOOL PROGRAM NON-PARTICIPATING STUDENTS

Fig. 4 The proportion of students from high-poverty neighborhoods is greater among non-participants (right) 
compared to after-school program participants (left)

Fig. 5 The proportion of students from neighborhoods with lower high school graduation rate is also greater 
among non-participants (right) compared to program participant students (left)

PROPORTION OF STUDENTS FROM HIGH-POVERTY NEIGHBORHOODS

STUDENTS IN AFTER-SCHOOL PROGRAM NON-PARTICIPATING STUDENTS

DISTRIBUTION OF STUDENTS BY  HIGH SCHOOL GRADUATION RATES IN THEIR NEIGHBORHOOD
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SUPPORTING DATA-DRIVEN OUTCOMES

The differences between the two groups seen in Figs. 4 and 5 are not surprising. Because enrollment and 
participation in after-school programs require a level of parental involvement (for the programs under 
analysis, a parent or guardian is required to pick up his/her children by 6:00 p.m., as no transportation 
is provided), families from neighborhoods with higher income levels (which tend to coincide with 
neighborhoods with better education) can be expected to have more opportunity and motivation to 
support after-school activities for their children. However, is there a difference in performance between 
participating and non-participating children from similar neighborhoods?

NON-PARTICIPATING STUDENTSSTUDENTS IN AFTER-SCHOOL PROGRAM

Fig. 6 Distribution of grades for students from neighborhoods with median income of $20K-35K, contrasted 
between participating (left) and non-participating students (right)

STUDENTS IN AFTER-SCHOOL PROGRAM NON-PARTICIPATING STUDENTS 

Fig. 7 Distribution of grades for students from neighborhoods with median income of $35K-45K, contrasted 
between participating (left) and non-participating students (right)

Similar to students in the lowest income bracket, in the next income bracket, we also see a significant 
positive difference in average grades for students in an after-school program.

AVERAGE GRADES OF STUDENTS IN NEIGHBORHOODS WITH MEDIAN INCOME OF 20K-35K

AVERAGE GRADES OF STUDENTS IN NEIGHBORHOODS WITH MEDIAN INCOME OF 35K-45K
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LET’S BUILD YOUR  SUCCESS STORY. 

See how Social Solutions can help your agency or organization use 
technology to align around data and outcomes. 

Contact our team today to discuss your goals and how our software can help 
you achieve them.

SUPPORTING DATA-DRIVEN OUTCOMES

Optimizing Student Outcomes Hinges on Integrated Data and Insights
For this nonprofit, the data shows a clear relationship between after-school program participation and 
better grades and school attendance. 

Even though we see a larger proportion of higher-income students in after-school programs, we can 
clearly see that socioeconomic status is not the main driver of higher grades. When evaluating students 
from neighborhoods in the same median income bracket, students in an after-school program have a 
higher overall average school grade compared to non-participating students.

Armed with evidence of the positive impact achieved through enrollment and high attendance in after-
school programs, this organization is now better positioned to renew funding for its existing initiatives 
and propose actions to increase the opportunity for more children of low-income families to participate, 
such as establishing bus transportation for students whose families don’t have the means to pick up 
their child at the end of each session.

For organizations across the nonprofit and public sectors driven to influence positive outcomes 
in a multi-faceted environment such as education, having access to multiple sources of data is 
critical. For this nonprofit and the school district it supports, combining school data, Census data, 
and other data sources along with the analysis and reporting power within Apricot 360 has proven 
to be a necessary foundation for decision-making that drives improved student outcomes. 
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